Marks of a Healthy Church – Study Guide

Week Four: Empowering Leadership

The Need for Leaders ~ Exodus 18:17-23
Moses’ father-in-law replied, “What you are doing is not good. You and these people who come to you will only wear yourselves out. The work is too heavy for you; you cannot handle it alone. Listen now to me and I will give you some advice, and may God be with you. 

You must be the people’s representative before God and bring their disputes to him. Teach them the decrees and laws, and show them the way to live and the duties they are to perform. But select capable men from all the people—men who fear God, trustworthy men who hate dishonest gain—and appoint them as officials over thousands, hundreds, fifties and tens. Have them serve as judges for the people at all times, but have them bring every difficult case to you; the simple cases they can decide themselves. That will make your load lighter, because they will share it with you. If you do this and God so commands, you will be able to stand the strain, and all these people will go home satisfied.

Participating in Leadership Selection

God provides the church with leaders, and the people of God have the privilege of selecting them for leadership roles. The Presbyterian form of government is quite similar to the US government in this respect.

Acts 6:3-5
“Brothers, choose seven men from among you who are known to be full of the Spirit and wisdom. We will turn this responsibility over to them and will give our attention to prayer and the ministry of the word.” This proposal pleased the whole group. They chose Stephen, a man full of faith and of the Holy spirit, also Philip, Procorus, Nicanor, Timon, Parmenas, and Nicolas from Antioch, a convert to Judaism.
To Do:

Be engaged in the officer election process. Nominate men who you believe are qualified for elder or deacon. Pray, consider carefully those who are nominated, and vote on October 27th at noon.

Praying for our Leaders

Not everyone has the gift of leadership. But everyone has the opportunity to support and enable leaders through prayer. Our leaders need the prayers of the saints if they are to be effective and glorify God.

Colossians 4:2-4
Devote yourselves to prayer, being watchful and thankful. And pray for us, too, that God may open a door for our message, so that we may proclaim the mystery of Christ, for which I am in chains. Pray that I may proclaim it clearly, as I should.
An Example:
For 14 years, a small group has met in Washington under the leadership of Tony Hall, a believer and a congressman from Ohio. Their purpose for gathering has been to pray for leaders—the mayor, the Congress, the President. Across party lines, this group of believers has devoted themselves to intercession for our civil leaders. Your small group has the opportunity to be such a group, engaging weekly in powerful prayer for leaders at APC and in government. 

Discussion:

Obviously there are many leaders at APC besides elders and deacons. Your child’s Sunday School teacher, Pioneer Club and X2X leaders, the leaders of the hospitality committee, the Women in the Church leaders, and the staff in the APC office are some examples. Prayer is the means by which God accomplishes His purposes in our leaders. 

Expressing Appreciation to our Leaders

Although leadership within the church is done to the glory of God and not for personal gain or prestige, all humans need the encouragement and support of their brothers and sisters. A few encouraging words can go a long way with someone laboring hard for the Lord.

1 Thessalonians 5:1
Therefore encourage one another and build each other up, just as in fact you are doing.
Statistics:

In a healthy church, 8-12 percent of the church is involved in leadership. In the average congregation, it’s only 3-4 percent. We can thank God that APC has more than 8-12 percent involved as leaders.
To Do:

Think of a leader who has served you well. Consider how you might encourage or thank this man or woman—through prayer, a phone call or a thank you note.

